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Inetium Approaches CRM as an Integrated
Solution for Your Business

The Inetium CRM

Roadmap Accelerator Program (RAP)
Inetium has designed this CRM Envisioning Assessment to
quickly uncover key business pains, prioritize business
requirements, and create an implementation roadmap.

Requirements

The purpose of the
business assessment is
to help stakeholders
structure their
thoughts, identify key
pains, get everybody on
the same page, and
generate energy around
defining the problem
and identifying a
solution.

Deployment

Readiness

Documentation of your
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infrastructure:

- Network

- Server Applications
- Client Applications
- Security

Support

Planning

Development

Roadmap

Documentation of your
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infrastructure:

- Business Value

- Constraints/Risks

- Best Practices

- Technical Solution

- Documented
evidence uncovered

Detailed evaluation of your

current infrastructure

- Proposed approach
- Project timeline

- Marketing
Professionals

- Business Managers

- CXO

during the process environment and your - Hardware, software,
- Defined business preparedness for and consulting
issues and implementing CRM. services estimate
opportunities - ROl evaluation plan
- A matrix of prioritized
requirements
- Sales Professionals - IT Professionals - Business

Decision-makers

Duration: 210 days

By encouraging participation across the organization in the assessment process, an
implementation is able to get started quickly because key stakeholders have reached

consensus on key goals and objectives.

inetium



mailto:marketing@inetium.com
http://www.inetium.com/
http://blogs.inetium.com/
mailto:marketing@inetium.com
http://www.inetium.com/
http://blogs.inetium.com/

