Customer Solution Case

Fast Facts
Region:Minneapolis, MN
Industry: Non-profit

Customer Profile

Feed My Starving Children (FMSC) was
founded in 1987 to help feed the starving
children of the world. The organization
developed a food mixture that would be
easy and safe to transport, simple to make
with only boiling water, and culturally
acceptable worldwide. The meals are
packaged by volunteers and are distributed
through various non-profit distribution
partnerships. Through these partnerships,
orphanages and facilities for children with
disabilities can provide hot, nutritious meals.

BusinessSituation

FMSC had an aggressive growth projection
of 65% as well as the goal of maintaining
extremely low overhead costs so that more
than 90% of the funds can go to the mission.
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operations and increase work efficiencies.

Solution

A new website design that incorporates an
easy- to-use content management system

and an e-commerce section so volunteers

can sign up on-line for available dates.

Benefits

A Stronger positioning of the organization

A Maintained one volunteer scheduler staff
instead of the anticipated hiring of three
people to handle scheduling

A Not only met growth goal of 65%, but
surpassed to 110%

A Rate of return that goes into mission is
94.5%

For More Information

E-mail: marketing@inetium.com
Phone: (952) 646-0800

For more information about Inetium LLC,
visit the Web site at:
http://www.inetium.com
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Feed My Starvinghildren

OWi thout the ability to s
scheduling staff at FMSC would probably have had to triple
in size. The website functionality allows one person to
handle all of the scheduling work for each of the three
| ocations with room for u

Mark Crea, FMSC Executive Director

A well designed web site can position your organization strongly

and decrease overhead. Feed My Starving Children was committed
to achieving a 65% growth while reaching a nearly 95% rate of
return that goes i n tedesighdfteirr
website helped them do both.
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For More Information

E-mail: marketing@inetium.com
Phone: (952) 646-0800

For more information about Inetium LLC,
visit the Web site at:
http://www.inetium.com

Inetium, an award-winning Gold Certified
Microsoft Partner, provides consulting
services in the areas of CRM, business
productivity, networking and infrastructure,
custom application development, web
strategies and real estate technology
solutions.
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Situation

In 2006, Feed My Starving Children (FMSC)
had extremely aggressive growth goals 6 a
growth projection of 65%. To accomplish this,
FMSC knew they had to look at all areas of
their organizatio n 6 s
efficiently as possible. F M S Gebous
website acted as a brochure to educate
people on what FMSC does and provide
forms to print out to request volunteer times,
give a donation, and access the food. The site
did not position the organization as strongly
as needed. Furthermore, the manual
volunteer sign-up process could take weeks
with a lot of hands-on time. With the
organi zationds
FMSC had outgrown the current website and
needed a system that was more efficient.

Solution

The goals of the new website included:
position FMSC as a strong organization that
makes incredible impact on our world,
increase the number of people that
volunteer, increase the number of donations,
increase the ability for partners to access the
food to distribute, and achieve these growth
goals while maintaining or decreasing
operational costs & all increasing the number
of children that are fed around the world.

Descri bes Mark Crea,
organization was obviously looking for the
technical skills we needed, but we also were
looking for a company that shared our values
and wanted to form a long-term relationship.
We told the Feed My Starving Children story
and Inetium connected immediately to why
we are doing this . 6 As the pr
Inetium invited staff to volunteer at FMSC.
Since then, Inetium has helped spread the
word and coordinated family groups to
volunteer.

The new website was designed to visually,

verbally, and functionally communicate

F MS C 6rg. Vissidllydt pulls the components

of FMSC&6s identity into
Verbally it tells how FMSC is unique and what

oper at i on sitdaesdiccimctyrwkile givihg more

information if people want to dig into the
details. And functionally, it allows people to
donate or sign up to volunteer very easily.

Inetium found a third-party calendar product

to customize and integrate into the site. This
product met the FMSCds ne
requirements. The site was built with an easy-

to-learn content management system so that

gr owt h thanmketitg peesongtdMSC san quickey a d

update certain pages of the website without
having a background in programming.

Benefits

Many factors have
but Crea contributes a large part to the
redesign of t Hestyeargthes i t e.
number of volunteers has gone up from

75,000 to 120,000. We not only met our

growth goal of 65%, but surpassed it to a

growth of 110%. 6

gone it

Continues Crea, 0The new
so much better. People understand what we

do and know how to get involved. It has

Aear® taked us 16 dliBnExt phaselrufeeding
children. ¢

A big differentiator for FMSC is their incredibly

high rate of return that goes into the mission.

Investing in technology helped them increase

this return to 94.5%. Creastate s, O Wi t hou't
ahie &bitity to sshieciule Molentkers online, the

scheduling staff at FMSC would probably

have had to triple in size. The website

functionality allows one person to handle all

of the scheduling work for each of the three

locations with roomforupc omi ng | ocat i
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