Customer Solution Case

Fast Facts
Region:North America
Industry: Medical benefits

Customer Profile

The client is a fast growing pharmacy benefit
managerial company, providing pharmacy
benefits for millions of people nationwide
through employers, managed-care plans,
unions and governmental entities.

BusinessSituation

Customer was using Windows XP
unattended install system for deploying
desktops. The system was time-consuming,
difficult to configure, and frequently failed.

Solution

Business Desktop Development 2007 (BDD)
was implemented with Windows XP
Professional images so that support
operators can create one image, set up a
configuration database system using vendor
supplied machine identifications, and then
deploy as many custom configured desktops
as needed at the same time.

The BDD solution was also configured to
deploy Windows Vista for a corporate pilot.

Benefits

A Notable time savings for desktop set up

A Increased control on what staff desktops

A Lower annual Total Cost of Ownership
(TCO) per PC, reduced support and help-
desk costs

Services and Software

A Microsoft Windows Vista

A Business Desktop Deployment 2007

A Inetium CRM Implementation
Methodology
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Medical Benefits Company

Microsoft Business Desktop Deployment dramatically
reduces IT support time, reducing desktop deployment
time as much as 66%.

Microsoft Windows and Business Desktop Deployment (BDD) 2007
increases efficiencies and lowers the Total Cost of Ownership per
PC. A medical benefits managerial company was able to reduce the
deployment time for each desktop from up to 35 minutes down to
10 minutes or less.

Infrastructure
Remediation

 User State Migration
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Medical Benefits Company

Situation

The medical benefits management client is

experiencing huge growth and employs more

than 11,000 staff. The company has
administration offices in four states and

pharmacy and customer service operations in

nine states with business interactions in
Canada. To deploy desktops, they had been

using Windows XP with an unattended install

process. The system was inefficient, taking
30-35 minutes to install each desktop with
no uniformity across desktops and they
consistently ran into failures during the
deployment. The company was looking for a
way to automate the process and increase
efficiencies.

Solution

Il netium spent ti me
needs and determined a plan for
implementing a Microsoft Windows XP
Professional imaging solution based on
Business Desktop Deployment (BDD) 2007.
The solution creates one image for all
systems. The image tool takes into account
naming issues, driver issues, and

customization issues. Therefore, the solution

provides for customized driver installation
and customized software installation based

on established criteria. With a company-wide

solution, one image can be used for all PCs
across the country. With the BDD solution,
the desktop image is done once, instead of
creating a new image for each new desktop
model.

The system is set up so that deployments can

happen unattended. Once the system is
started, the support operator can walk away
and the solution will deploy as many
desktops as needed, all at the same time.

Inetium also assisted the client with creation

of a Window Vista installation image for use
with an upcoming corporate pilot. Inetium

staff trained client staff and ensured that
they were well prepared to complete the pilot
and rollout of Vista on their own.

Benefits

BDD dramatically reduces the amount of time
to deploy each desktop & reducing person-
hours from 30-35 minutes per machine down
to 10 minutes or less, a 66% reduction in
time. With more than 11,000 desktops, the
time saving is significant.

Additional time is saved because of the
uniformity across desktops. With all systems
having the same base configuration, IT
support people know what is on each desktop
and are more familiar with potential problems
and issues. Furthermore, with more
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deviations from the standard image means
less IT time and effort dedicated to
maintenance activities such as repairing
damage caused by unauthorized downloads.

These time savings add up to a lower annual
Total Cost of Ownership per PC, lowering
support and help-desk costs. Furthermore, it
improves the capabilities of support personal
to manage functions well and gain time to
work on proactive strategies.

Business Desktop _
Deployment (BDD) Overview
BDD is a tool that helps companies reduce
deployment time, effort, and cost by
increasing the level of automation. It allows
administrators to deploy desktops with very
little to no interaction with the target PCs.
This solution also helps organizations move
to a managed environment with standardized
desktop images.
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