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Fast Facts
Region:Minneapolis, MN
Industry: Real Estate

Customer Profile

United Properties is a diversified commercial
real estate company with over 500
employees and 26.5 million square feet of
managed properties.

BusinessSituation

Using a collection of disparate systems for
key strategic and tenant information, and
managing thousands of newly created
documents each year created a situation
where United Properties employees could
not access key decision-making data or
provide timely reports to management.

Solution

A corporate portal using components of
2007 Microsoft Office system, as well as
Microsoft Windows SharePoint Services
technology that delivers property-specific
strategic accounting information,
documentation and other property-related
data. The portal also allows centralized
access to documents and other corporate
information enterprise-wide.

Benefits

A Increased quality and frequency of
communication

A Automated and streamlined business
processes due to eliminated workflows

A Aggregated line-of-business data from
numerous sources delivered by a familiar
interface

A Improved and simplified security by
assigning role-based permissions to
sensitive internal resources

For More Information

E-mail: marketing@inetium.com
Phone: (952) 646-0800

For more information about Inetium LLC,

visit the Web site at:
http://www.inetium.com
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United Properties

0 A scongany, we pride ourselves in providing a deep-level of
resources for our brokers. The toolkit designed by Inetium has
created significant efficiencies d our brokerage teams now get to the
mar ket faster and with better

Mike Ohmes, Senior Vice President, United Properties Brokerage

United Properties realizes sizable ROl from implementation of a
collaborative workspace and document management solution.
Working with Inetium, United Properties implemented a Microsoft
Office System SharePoint-based application that manages the cycle
of United Properties Brokerage listings. It integrates with marketing,
accounting and transactions.
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For More Information

E-mail: marketing@inetium.com
Phone: (952) 646-0800

For more information about Inetium LLC,
visit the Web site at:
http://www.inetium.com

Inetium, an award-winning Gold Certified
Microsoft Partner, provides consulting
services in the areas of CRM, business
productivity, networking and infrastructure,
custom application development, web
strategies and real estate technology
solutions.
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United Properties

Situation

Like most commercial real estate companies,
United Properties manages hundreds of
properties and creates thousands of
documents and property management-
related reports each year. To add to this
chall enge, the compan
management team relies on a collection of
disparate systems for key strategic and
tenant information which results in high
processing and storage costs.

Solution

United Properties implemented a corporate
portal using components of the 2007
Microsoft Office System as well as Microsoft
Windows SharePoint Services technology and
Microsoft SQL Server 2005. The
collaborative workspace for the property
management team delivers property-specific
strategic accounting information,
documentation, and other property-related
data such as leasing data, financial forecasts,
and Argus models to the right people at the
right time.

Benefits

United Properties has benefited
tremendously from this new implementation.
The organization counts this application as
critical to its ability to better manage its
properties and better serve its owners,
brokers, tenants and managers. One of the
primary benefits is the ability to provide
timely, accurate and real-time information on
all property listings to brokers and
prospective and current tenants. Key
individuals can now see risk, return and
valuation in real-time. This information
previously resided in five disparate systems
and required manual manipulation and
formatting to present a unified picture of a
property. Now the information is available
through a single source, saving time and

eliminating inconsistencies and errors when
reporting the information.

Business processes were re-engineered as
part of the design phase of this engagement
resulting in significant productivity gains for
Ynitesl Prgpert@epeenpldyegs. One of the
business processes that benefited the most
from this new application was the brokerage
listing set-up. Prior to implementing this new
application, this manual process involved
over thirty steps and involved five individuals.
The new process that the application
supports re-engineers the process to six
steps, completed by one individual, with one
additional level of involvement for
management review.

A problem with the previous disparate system
architecture was that managing the
appropriate security levels across the
systems was difficult to manage. Data
through the brokerage system is now
available to all appropriate personnel, with
the necessary security in place allowing self-
service by brokers and eliminating
bottlenecks created by having only a few
corporate individuals with access to the
system. Permissions within the application
are role-based.

One last benefit is the overall ease of use of
the system; using a Microsoft-based solution
with its familiar interface creates an
environment where new employees to the
application can get productive quickly and
current employees can continually improve
their productivity by transferring skills from
other Microsoft applications they use
regularly in their day-to-day activities.
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