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Customer Profile

Piper Jaffray, based in Minneapolis, is an
international middle market investment
bank and institutional securities firm with
1,200 employees worldwide.

Business Sit uation

The company needed a better way to
enable collaboration, document
management, and enterprise search
among thousands of documents and 28
offices worldwide.

Solution

Piper Jaffray replaced an intranet site witt
an intranet solution based on Microsoft
Office SharePoint Server 2007.

Benefits

A Enables increased collaboratio

A Provides faster, easier inforration
sharing

A Increases search relevancy
oOassronomicallyo

A Provides foundation for furthe solutions
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Investment Bank Boosts Collaboration,
Document Management, Enterprise Search

0OThere Is no questi ontont
and collaboration enabled by SharePoint Server 20(
will increase ourproductivity. 6

Kathy Swanson, Vice President of Internet Marketing, Piper Jaffray

As Piper Jaffray grew, so did its need for more effective
collaboration, information sharingand enterprise search
capabilities in order to support its internationalvorkforceand
business operations. The company worked with Inetium, a
Microsoft: Gold Certified Partner, to adopt a new collaboration,
enterprise content management, and search solutn based on
Microsoft Office SharePointServer 2007. Collaboration sites are
now faster and easier to set
to support company projects. More people can publish and targe
information to specific subsets of employeeso the intranet is
more relevant and popular. Enterprise search results are
more relevan
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ocoastronomicallybéd
enabling employees to
documents and resources.
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OwWe had 10,000
documents on the site,
including HTML pages,
PDFs and imagesia
huge amount of
informationin but people
would continually say

that they d
where to find anything

Kathy Swanson, Vice President of Internet
Marketing, Piper Jaffray

Situation

When nvestment bank and institutional
securities firm Piper Jaffray was founded in
1895, the world moved more slowly. Back
then, instantly sharing documents and
collaborating with colleagues halfway around
the world was unheard of, as was finding one
documentamong tens of thousands in just
seconds.

Today, of course, all that has changed. Piper
Jaffray has grown into a 1,20@erson firm
with net revenue ofu.S$498.9 million in

2007 and 28 offices worldwide. And with that
growth has come the need for global
collaboration, enterprisewide searching of
documents, and unprecedented levels of
document management.

Limits on Collaboration

The technology overhead required to set up
collaboration sites was so considerable that
very few of these sites were created. litsad,
document sharing took place through-enail,
which put a strain on the system as larger
attachments were sent throughout the
enterpriseand createddocument version
control problems for employees. The lack of a
custom, automated workflow to move varigs
types of documents through the environment
exacerbated this problem.

Outgrowing Content Management
Piper Jaffray had an aging intranet, content
management, and document repository
system based on technology. The solution
delivered content to the entirecompany but
lacked the ability to deliver personalized
content to specific groups within the
company, such as a given office or region,
particular department, or managers and
directors. As the firm grew with two strategic
acquisitions in 2007 (adding almst 12
percent to its employee base)the ability to
target content to employee subgroups
became increasingly important.

Publishing information to the intranet was
di fficult, t oo. 0The
into the site was complex, requiring the use
to know HTML, 6 says
Development Team Technical Lead, Piper
Jaffray.

0There was a | arge
Kathy Swanson, Vice President, Internet
Mar keting, Piper
got old and expired, it caused links to
become broken, so that a technology
resource had to find the content andun-
expiredi t . 0

Qutdated parts of the intranet sitéisuch as
headlines on the home pagéwer endt
removed in a timely wayBecause users knew
the site contained aging material, they we
less inclined to make frequent use of it.

Minimal Search Ability

Additionally, the previous technology solution
did not offer the level of search capability that
Piper Jaffray needed.

OWe had 10, 000 docume
including HTML pages, PDFFand imagesia

huge amount of informatioifi but people

woul d continually say
where to find anythin
0l nvest ment bankers
while theydre on a
specific piece of information at 11p.m., if
they cand6t find it, t
coworkers up at that

de

According to Klabunde

frustrated. 6

A common theme among these limitations
was the need to make intranet capabilitie®
such as collaboration, catent management,
and searchieasier and more effective so
they could be implemented on a seerve
basis by business users when needed.
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Figure 1: The Pipedaffray intranet
home page, Trading Post, now
features streamlined navigation

and a customizd selection of
updated headlines that are
relevant to each employee.

Solution

Various collaboration, enterprise content
management, and search products were
considered to address thesessues, but
Klabunde and his colleagues were concerned
about the need to create and maintain
custom coddiand to train their developers in
an unfamiliar technology such as Javén

order to achieve the functionality that they
sought.

The company ultimately leose to rearchitect
and implement a new intranet based on
Microsofte Office SharePoirt Server 2007.
By standardizing technolog on the Microsoft
environment, the company realized it could

achieve a solution that was integrated with
the rest of its infrestructure and cost less
than other options. The company began its
use of Office SharePoint Server ZIY in a
relatively simple wajiby creating an
information gateway (a new version of the
companyds Trading Post
few collaboration sitegiin order to become
familiar with the software and its capabilities.
Piper Jaffray is continuing to roll out
SharePoint Server 2007 capabilities in
phases.

Features for Collaboration
The collaboration sites include document
sharing, team calendars, and othefeatures



