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Fast Facts
Region Minneapolis, MN
Industry: Healthcare

Customer Profile

Ridgeview Medical Center is a community of
more than 1,400 staff, nurses and physicians
dedicated to improving the quality of life for its
patients.

BusinessSituation

Ridgeview had worked with intranets, but the
current information structure was not intuitive
and therefore not used. The organization
needed to provide easy access to information,
effective business processes and good
collaboration tools that were secure and
managed by the business units.

Solution

An intranet with custom-developed applications
that also utilizes the set of out-of-the-box
features provided by Microsoft Office
SharePoint Portal Server and Windows
SharePoint Services technologies.

Benefits

A Increased operational efficiencies and
strengthened workplace reputation

A Reduced hours in locating documents and
updating information

A Improved staff access to information to
improve customer service

A Educated staff on key messages and talking
points to strengthenorgay A T | G A 2 y C

Services and Software

A Microsoft Office SharePoint Portal Server
2003

A Microsoft Office Infopath

A Microsoft infrastructure solutions
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Ridgeview Medical Center

fSharePoint has helped us work toward each of our
business goals. Weodbve
locating documents and updating information. . .
Physicians and staff now have 24/7 remote access to
information. . which helps all of us give better customer
service and an overall better patient experience. 0

Laurie Cole, Resource Center manager of Ridgeview

ned.!

SharePoint intranet solutions can save people a lot of time, provide
needed information, and significantly increase operational
efficiencies. Inetium customized and implemented a SharePoint

i ntranet so that Ridgeview Me
physicians can now easily access the information they need, when
they need it, to greatly increase productivity.
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Inetium, an award-winning Gold Certified
Microsoft Partner, provides consulting
services in the areas of CRM, business
productivity, networking and infrastructure,
custom application development, web
strategies and real estate technology
solutions.
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Ridgeview Medical Center

Situation

To fulfill its mission, Ridgeview needed to
provide easy access to information, effective
business processes, and good collaboration
tools to their employees. Ridgeview had
worked extensively with intranets in the past
but their current information structure and
taxonomy was neither highly intuitive nor
useful to physicians, nurses and staff. In
addition, the information structure was
managed by IT instead of the business units
which resulted in key business issues being
neglected; the current environment was also
not secure enough to meet their security
obligations.

OWe hired
trusted partnership and their expertise in
SharePointé states
Center Managerof Ri dgevi ew.
leveraged best practices that helped us
answer what information we need to have to
be successful, where that information
actually was, who are the consumers of this
information and how this information should
be presented. 6

Solution

Inetium, working with Ridgeview over a period
of six months, created and delivered an
intranett o meet
developing applications and extending a rich
set of out-of-the-box features provided by
Microsoft Office SharePoint Portal Server and
Windows SharePoint Services technologies.
The solution integrated Microsoft Office
SharePoint Portal Service, Microsoft Office
FrontPage, InfoPath, Web Services, Active
Directory, ASP.NET, Microsoft SQL Server,
Microsoft SMS and Microsoft Server 2003. A
unified, easy-to-access repository of
information was developed to include
artifacts such as policies, processes,
contracts, forms, etc. Inetium also built
custom search and search result web parts

along with oMy Sit,eso for
these sites could be publicly viewed along
with a searchable physician, clinic and
community database using custom web
parts. Based on roles, departments,
committees and processes, Inetium created
Windows Security Groups and customized the
Active Directory profile process to ensure only
current, enabled users have access.
Everything was done to support and
strengthen information management and
communication.

Benefits
Ri dgeview Medical Center
SharePoint Portal solution is secure, scalable

I neti um b e candrsligble.dHe solution poovidgsociinic g

providers, staff and teams the opportunity to

L a warkitogeth& oollaborativelyearsdo u r c e
Olpmeodwaot i vel y.

Ri dgevi ewds
goals focus on operational efficiencies, strong

workplace reputation, integrated health

information, clinical excellence and patient

safety, patient-centered experiences and

overall growth in market share.

0SharePoint has helped us
of our business goal s. We
wasted time in locating documents and

updated information, é st:

Ri d g @stome w doffer emplayestssup-to-date technologies

which help them work more efficiently. This
fosters a more committed workforce and
helps us build our reputation as a great place
to work. Physicians and staff now have 24/7
remote access to information. This makes
everyonef6s |ives so
get what they need, when they want it. And it
helps us all give better customer service and
an overall better patient experience. Now all
staff has access to key messages and talking
points so that everyone articulates and lives
what we do more consistently. We are more
informed and have the tools needed for

better decision-ma ki ng. 6
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